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MOMORANDUM FOR: Director of Pianning, Programming and Budge ting

SUBJECT: Foesible Reorgenization end the Heceszity for
Btaff Fusetions

REFERENCE : ME dated 3 Hovember 197¢ from D/FPB, "OMB
Inquiries Concerning Possidle Reorganizations
and Receasity for Staff Punctions™

l. The Deputy Directour has been comsulted an the referenced
memorsndum. As he expresscd to you earlier in the week, it ig his
feeling that the S&T Staff hes beern reduced toc a minisme in the
years in which he has bees Lhc incuzbent in this position. in FY
1966 the S&T 3taff numbered| |while the FY72 total is
Reductions have cccurred through the elimination of ope section anc
several secreterial positions. The (& votals have alwvays been

cbacured by staffz and activiiles carried im < : pmente
for convenience., ¥y imclude S5PS the
BRO Staff _-Pentagon L and the % of the Speciml

Assiatent-SIQINT Comciltee In the past, the Cheirmar
of COMOR and Staff, the SPIFY Statr, ame Systems Analysis Staff wer:
included in the S&T totals. In analyzlng any year, the extrenecu:
activities saust be sified cut to arrive at a true figure for the
Office of the DD/S&T. Ve conmider the current positisn level in
OfID/S&T to be among the most sustere in the Agency. When the taota:
funding, both Agency and sther government, comtrolled by DD /saT
plus the diversity of cur Directorate (cperations in 5 of the &
Agency categories), are considered, the mamning level ia deemed very
modest and effectively organized. Advantageous changee i orgenizsii o
structure are not spparent, and reductions in perssmnel strehgth
would be detrimental to sccomplishment of our migaion.

2. In recent exercises, we have considered the smalgamation i
B&T offices andfor functions. In each instance, the Qetrimental
effects outweighed the potential efficlencies or advantagee. Ve hav:
consldered the savings that might result from combining O8I and PM3AC
for 0BA sud OBP. In neither case do we Find remson to feel tim:
.E efficlent perscanel savings would result, As we have aoted
viously, OS8YI/FMBAC have a common function

SCHEBULE OF E 0. 11682, £xen,

A Release 2002/06/24 : CIA-RDP7
HANDLE vm »
GONTROL S ONLY, SEanr

Cunisee tmnmon’kd .

EXEMPT FROM GENIRF oo vhoN

SB(I?, {3), k) “;_:'g :,;;:5 ,;n moty)
BO§0514WML¢QM§3§H:W s

25X1

1
A
|
I
I




N

5X1A

SECREY

Approved For Release 2002/06/24 : CIA-RDP75B00514R000100250003-6

| ELEL -T2
4

SUBJECT: Possible Reorganization and the Kecessity for Staff
Functions

analytical offices, but they have slready combined the work where ;-
obviously makes sense. For example, the production element in OSI
handles all report preparation for both offices, An sdditionel point
should be made; nasely, thai even the most senior officers in these
two organizations szerve not only as boases, but elso as analysts.
Even if you were to eliminate the D/PMBAC slot by combining the two
offices, you would s5till peed a Dave Brandwein in OSI since Dave ig
not only the office head but Cheirsen of & USIB Comaittee and theo
senior missile intelligence analyst in the agency as well,

3. As to OSPF/0SA there is again a commonality of functions
but we see no net savings by combining the shops., Here too, we
have already ccubined certain functions such as coatract pergonne ]
under & single boss coumon to both offices with awthority to move
people &and problems across the office lines. Indeed, OBA provides -
great deal of the support neceasary to OSP projects, including
transportetion, depot support and communications. As long a3 we
&re in both the alrcraft and satellite reconnaiseance business, we
believe the functions showld ramain divided,

4, We gre currently in the
Computer function from ORD's apeg
entailed moving the function
Bie quten% ¥o positiocns will be saved, Wt some

process o' moving the IPRD/Hybrid
B G Laak 1.4 D&

Wes lh.

building rental will be eliminated and the operation i:
functionally situsted where it i3 best suited. Chenges of this

nature are conatantly sought and implemented vhen deemed advantageou: ,

9. In summstion, this Directorate is functionally organizec
in an optimum mode to handle current requirements. As these
requiresents change In future years, we must face reorientation of
our thinking and functional rearray Lo meet current necessities.
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